PAYROLL COMPARISON - 2025

Proposer Name: Teresa Kroetz

Evaluator Printed Name: jewﬁ(: POuu‘ &

PAYROLL from Operational Form 4.3 Staffing and Personnel Calculation
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Lowest Rate 12,00] .. )
Number of Hours Recommended bl |
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PERSONAL EVALUATION (2025) Teresa Kroetz
86-A / 25074

Williams County, Bryan
BMV Site

Evaluation Team Number:

Location(s) Proposed: (#1) glo-A

Proposed as 2" Location

Verify Proposer's Full Name: (#2) Tecesa 2 kr

Proposer's County of Residence (NPC Operation): (#4
Verify Proposer's Driver's License Number: (#6)

Proposing as Minority: (#9) Yes No \/
Proposing as: (#10) Individual \/ Clerk of Courts Co. Auditor Nonprofit Corp.
SCORING SUMMARY
FORM 3.0, PERSONAL CHECKLIST (Max. 16 Points): | Lo
PERSONAL EVALUATION, Page 2 (Max. 55 Points): g &
BUSINESS AND EMPLOYMENT EXPERIENCE, Page 3 (Max. 100 Points): OO
PERSONAL EVALUATION, Page 5 (Max. 28 Points): 28
PERSONAL EVALUATION, Page 6 (Max. 17 Points): 1
PERSONAL EVALUATION, Page 7 (Max. 27 Points): &'3_
PERSONAL EVALUATION, Page 8 (Max. 15 Points): \S
TOTAL POINTS (Max. 258 Points): __ 3G >

Comments: Mo FRL bo.ok%mwgk c,\ncc,\f(l, ouly ReI

Evaluators' Signatures Evaluators’ Printed Names Date
. (Q)QJO\/ Jelf Yosyree 2\as 2
(2) :
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PERSONAL EVALUATION OK [NO

1. Proposer does not and will not hold a PROHIBITED elective public office other than @ .
County Clerk of Courts or County Auditor? (#11 & 12)
2. Proposer does not hold an overlapping deputy registrar contract? (#13) O
If contract overlaps, what is the expiration date of the contract? > 0
3. Proposer is not a prohibited relative of a current deputy registrar? (#14, 15 & 16) (3‘) *
4. Proposer is not a prohibited relative of an ODPS employee, or (if a relative) proposer
has either been a deputy registrar continuously since January 1, 1992, or the ODPS D .
employee became employed after the proposer was first appointed deputy registrar?
(#17)
Proposer is not a State of Ohio employee or will resign? (#19) Q *
Proposer is not an active insurance agent or is nonprofit? (#20) (5) ’

Proposer states no criminal conviction within the last 10 years? (#21)

XN | |9

Proposer owes no local, state, or federal delinquent taxes, social security payments,
workers' compensation premiums or mandatory contributions? (#22)

9. Proposer agrees to maintain acceptable business liability insurance in accordance
with Ohio Revised Code section 4503.03(C)? (#23)

10. Proposer can meet bond requirements? (#24 and acceptable proof)

11. Acceptable educational information OR nonprofit corporation? (#25) 0

0

el (5| @ |l@

12. Proposer has computer training or experience? (#26)

PERSONAL EVALUATION POINTS, Page 2 (Max. 55 Points) i

NOTE: Score indicated "*" may lead to disqualification OR contract contingency. Score "0" may lead to contract contingency.

Comments:
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BUSINESS AND EMPLOYMENT EXPERIENCE VERIFICATION

Person called: @ Db ;TCL%Q\Q at telephone ( ) N \A
Company: P\ (AR) i

Relationship:

Verified experience as: Deputy Registrar Agency Owner (50) \/ Other Business Owner (34)

Manager or Supervisor (25) Deputy Registrar Employee (23) _____ Other Employee (20)
Hours per week: R-4<

From (date): Lo \I A\ To (date): \e \QS- Length: \H Vi S
Verified Hours _30-4C = Factor __\ - O x Years__\H. (2 x Points 60 =_ 100
Person called: at telephone ( )

Company:

Relationship:

Verified experience as: Deputy Registrar Agency Owner (50) Other Business Owner (34)

Manager or Supervisor (25) Deputy Registrar Employee (23) Other Employee (20)

Hours per week:

From (date): To (date): Length:

Verified Hours = Factor X Years ] x Points =

Person called: at telephone ( )

Company:

Relationship:

Verified experience as: Deputy Registrar Agency Owner (50) Other Business Owner (34)
Manager or Supervisor (25) Deputy Registrar Employee (23) Other Employee (20)

Hours per week:

From (date): To (date): Length:

Verified Hours = Factor X Years . x Points =
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BUSINESS AND EMPLOYMENT EXPERIENCE CALCULATION

13. DEPUTY REGISTRAR AGENCY OWNER Experience, Form 3.2

ITEM AGENCY/COMPANY HOURS = FACTOR X YEARS X POINTS SCORE VERIFIED
A Poyan  bacense Roreav [# NA = 10 x vl x50 = | (o0 Vv
B. # NA = 10 x X 50 =
C. # NA = 10 X X 50 =
Subtotal of 13-A, 13-B & 13-C = 100

14. OTHER BUSINESS OWNERSHIP Experience, Form 3.2

ITEM AGENCY/COMPANY HOURS = FACTOR X YEARS X POINTS = SCORE VERIFIED
A. # = X X 34 =

B. # = X X 34 =

C. 1t = X X 4 =

.....Subtotal of 14-A, 14-B & 14-C = -
15. SUPERVISORY / MANAGEMENT (ANY BUSINESS —
ITEM AGENCY/COMPANY FACTOR X YEARS X POINTS =

INCLUDING DR) Experience, Form 3.2
VERIFIED

A. # = X X 25 =
B. # = X X 25 =
C. # = X X 25 =

Subtotal of 15-A, 15-B & 15-C =
Total DR, Ownership and/or Management #13-15 (Max. 100 Points) =+ (y()

16. DEPUTY REGISTRAR EMPLOYMENT (NON-MANAGEMENT) Experience, Form 3.2

ITEM AGENCY FACTOR X YEARS X POINTS SCORE VERIFIED
A # = X X 23 =
B # - X X 238 =
C # = X X 23 = ]
D # - X X 23 =
Subtotal of 16-A, 16-B, 16-C & 16-D =

Total DR Employment Experience #16 (Max. 90 Points) =

17. OTHER EMPLOYMENT Experience, Form 3.2
ITEM AGENCY/COMPANY HOURS = FACTOR X YEARS X POINTS

SCORE VERIFIED

A. # - X X 20 =
B. # = X X 20 =
C. # = X x 20 =
D. # i X X 20 =
Subtotal of Lines 17-A, 17-B, 17-C & 17-D =

Total Other Employment Experience #17 (Max. 80 Points) =

ENTER LARGEST OF TOTALS [13-15 (100 pts.), 16 (90 pts.), or 17 (80 pts.)] = \ OD
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PERSONAL EVALUATION (0]7¢ ‘ NO

18. Form 3.3 — Customer Service Experience
Did proposer provide acceptable list of ideas to improve customer service at a deputy @

registrar agency or provide an example of something done as part of a job or business
to improve services for customers?

19. Form 3.4 - Start-Up Cost Funds On Deposit (not required for Auditors or Clerks of Courts)
A. Are funds in acceptable financial institution and verified with bank/teller stamp?
B. Are funds in proposer's or proposer's business hame or joint with spouse?

20. Form 3.5 — Political Contributions Report (not required for Auditors or Clerks of Courts)

(®
Did proposer mark "NO" for every category, every year? X
(For Nonprofit Corporations, evaluate both Corporation's and CEO's Form 3.5)

21. Form 3.6 — Personnel Policy Summary
Does proposer agree to provide/maintain a written personnel policy covering the following:

Hiring employees with deputy registrar agency experience?

Equal Employment Opportunity?

Employee training by the deputy registrar?

Participation in BMV provided training?

Evaluation of employee performance?

Grounds for discipline or dismissal/termination (list) which shall include drug and

alcohol use?
Progressive disciplinary steps? @ 0

Dress code with list of acceptable attire?

Dress code with list of unacceptable attire?

A policy for maintaining the professional appearance of all staff at all times?
Fringe benefits (beyond those required by law or contract)?

mimo|o|w|>

S EIl)

PERSONAL EVALUATION POINTS, Page 5 (Max. 28 Points) __ %

NOTE: Score indicated "*" may lead to disqualification OR contract contingency. Score "0" may lead to contract contingency.

Comments:
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PERSONAL EVALUATION OK | NO

22. Form 3.7 — Security Plan Summary - Did proposer agree to provide:

An electronic alarm system? (Mandatory)

Alarm system monitored 24 hours, off-site? (Mandatory)

Alarm system reports off-site if wires cut or tampered with? (Mandatory)
Adequate alarm monitored panic/hold-up buttons? (Mandatory)

Motion detectors connected to alarm system? (Mandatory)

Alarm monitored contacts on all exterior doors? (Mandatory)

Alarm monitored contacts on all exterior windows? (Mandatory)

Video recording camera surveillance system? (Mandatory)

Safe or secured locking cabinet? (Mandatory) @

Secured storage room with alarm monitored contacts on door(s) and window(s), if
applicable? (Mandatory)

Cross cut shredder to be made available to destroy customer copy records?
(Mandatory)

All doors and all windows will be securely locked when license agency is closed?
(Mandatory)

M. Smoke, fire, and carbon monoxide detection devices (Mandatory)?
N. Interior/Exterior motion activated security lights? (Suggested) — Check OK or NO bK\) NO

ST |@mmoo|w|>

N

~

23. Form 3.8 — Facility Maintenance Plan Summary - Did proposer agree to provide:
A. Indoor/Qutdoor maintenance and cleaning? (1)
B. Prompt snow and ice removal? (D
C. Carpet and/or floor cleaning (if appropriate)?
D

Repainting? )

O|0|0 |0

PERSONAL EVALUATION POINTS, Page 6 (Max. 17 Points) — L 1

NOTE: Score indicated "*" may lead to disqualification OR contract contingency. Score "0" may lead to contract contingency.

Comments:
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PERSONAL EVALUATION (0] 1¢ | NO

24. Form 3.9 —~ Involved and Invested in Your Business

ilk

How do you plan to manage, be responsible, and be accountable for this business
at all times?

=

2. How will you ensure that all laws, rules, guidelines and procedures are followed,
at all times, specifically with regard to issuing and renewing driver licenses, @ 0
identification cards, and vehicle registrations? ~
3.  What measures will you put in place to detect, deter, and prevent fraud? (1) 0
4. The Ohio Bureau of Motor Vehicles routinely issues new and/or revised policy and
procedural changes through email broadcasts to the deputy registrars. How will 1‘\ 0
you ensure that policies and procedures are communicated to the staff and
followed on a daily basis?
5. How will you demonstrate good leadership to your employees? (D 0
6. How will you maintain a high level of professionalism each day in this business? [ﬂ 0
7. How do you intend to recruit and retain high quality employees? ﬁ) 0
8. How will you provide a safe, clean, and friendly place to do business? @ 0
9. How would you deal with an irate customer? @ 0
10. What training or advice do you, or will you, give to your employees for dealing with | 4 0
irate customers? (y
11. How will you meet the expectations of the Ohio Bureau of Motor Vehicles? @ 0
12. Why should the Ohio Bureau of Motor Vehicles consider you for a deputy registrar @ 0

license agency contract?

25. Form 3.10(A) (B) or (C) — Affidavit of Individual, Auditor/Clerk of Courts or Nonprofit Corporation

A. Did proposer submit proper affidavit without alteration and does it appear to be

complete, accurate, and truthful?

@ '

B. Is it the affidavit duly signed and notarized? )] +
26. Local Law Enforcement Report / Articles of Incorporation (AOI) =

A. No disqualifying convictions for individual / AOI for nonprofit corporation? (Cy *

B. No convictions (except minor traffic) / AOI for nonprofit corporation? (ﬁ) 0

27.

BCI / FBI Criminal Background (WebCheck) Report / AOI for Nonprofit Corporation

No disqualifying convictions for individual / AOI for nonprofit corporation?

PERSONAL EVALUATION POINTS, Page 7 (Max. 27 Points) __
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PERSONAL EVALUATION OK |NO

28. Credit Report (issued in 2025) / Certificate of Good Standing for Nonprofit Corporation
*Credit Reports are not required for County Auditors and County Clerks of Courts

A. Credit report submitted contains credit score?
B. No tax liens (state or federal)?

C. No judgments for the past 36 months?*

D

E

F

. *No bankruptcy filed or trusteeship imposed for the past 36 months?
. *No other negative items (charge-offs, collections, etc.) for the past 36 months?
. *No negative items (pattern of delinquencies, etc.) for the past 60 months?
* Exclude minor medical judgments and disputed items with good cause explanation.

Soiclide
OO0 |0|0O |0

0

29. The overall quality of this proposal is deemed to be of satisfactory or higher overall @
quality? (Note any deficiencies in comments area below or on page 1)

-~
PERSONAL EVALUATION POINTS, Page 8 (Max. 15 Points) i

NOTE: Score indicated "*" may lead to disqualification OR contract contingency. Score "0" may lead to contract contingency.

Comments:

Personal Evaluation, Page 8 of 8 (2025)



Teresa Kroetz

OPERATIONAL EVALUATION (2025) illns Betite e
BMYV Site

FORM DESCRIPTION OK NO

4.0 Operational Checklist - Maximum = 6 Points
(enter points recorded on bottom of Form 4.0)

4.1 Appointment of Agency Managers
A. Deputy to Work at Least Twenty (20) Hours Per Week

@posed Woﬁrki@rurrs Per Week a g/ B

O,
B. Appointment of Manager and Assistant OR Acceptable Statement /3> 0
4.2 Experienced Employees Summary .
Gave Acceptable Statement OR Provided Names ( 2)| 0

4.3 Staffing and Personnel Calculation

A. Hours Recommended: 1\l Proposed: 1‘% b

B. Work Hours and Pay Calculated Correctly
C. Meets Minimum Wage Requirement

4.4 Start-Up Costs Calculation
A. Adequate and Accurate Personnel Costs
B. Adequate and Accurate Site Preparation Costs
C. Adequate and Accurate Rental Payments

D. Total Required: $15,119.YY _0n Deposit (Form 3.4): $42509.0 |

4.5 Deputy Registrar Contract
A. Filled Qut Completely and Properly CZ)
B. Signed and Properly Notarized f@ 0

(2
(2
(2025 Ohio Minimum Wage Rate = $7.25 or $10.70 Per Hour) @] -

£

(&P
D

@

©

OPERATIONAL EVALUATION POINTS (Max. 40 Points) __ O

NOTE: Score indicated "*" may lead to disqualification OR contract contingency. Score "0" may lead to contract contingency.

Comments:

Evaluators' signatures Printed names Date

S Sl Qo ahs3G
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FORM 3.2(A) BUSINESS OWNERSHIP EXPERIENCE
FORM 3.2(B) MANAGEMENT AND/OR SUPERVISORY EXPERIENCE
FORM 3.2(C) EMPLOYEE EXPERIENCE

Instructions

It is important that you supply complete and accurate information about all relevant business owaership.
management, supervisory, and employment experience so that the BMV will be able to verify that
experience from independent sources. Generally. proposers receive the most consideration for service as
a deputy registrar, second most consideration for service as a business owner, third most consideration
for service as a manager or supervisor, fourth most consideration as a deputy registrar employee without
management experience, and least consideration for other employment experience without any
supervisory or management experience. Be sure to include as much detailed experience possible within
the submitted professional resume.

Nonprofit_corporations must report only the businesses and activities conducted by the nonprofit
corporation itself on Form 3.2(A) Business Ownership Experience. If the nonprofit corporation has
operated a deputy registrar agency, that information should be entered and submitted on one
Form 3.2(A) Business Ownership Experience. Any other business activities (fundraising, charitable
activities. etc.) should also be entered and submitted on a separate 3.2(A) Business Ownership
Experience. Use a separate Form 3.2 for each separate business activity performed by the NPC and a
separate Form 3.2(A) for each separate business activity performed by the NPC.

Form 3.2(A) Business Ownership Experience. Deputy registrars. nonprofit corporations, county
auditors, clerks of courts. and individuals should use this form to report on businesses actually owned
and operated by them.

Form 3.2(B) Management and/or Supervisory Experience. [ndividuals. county auditors, and clerks
of courts should use this form to report management and supervisory experience performed by them.
Service as a county auditor or clerk of court qualifies as management and supervisory experience

Form 3.2(C) Employee Experience. Individuals, county auditors, and clerks of courts should use this
form to report all other employment that did not include management or supervisory authority.

Form 3.2, Business and Employment Experience, Page 1 of 4 (2025)















3.3 CUSTOMER SERVICE EXPERIENCE

Instructions. Please give us a list of ideas you have to improve customer service at vour deputy
registrar agency. You will only receive fuil credit if vou demonstrate sufficient customer service
awareness.

A. This is a list of ideas | have to improve customer service at my deputy registrar agency i 1 am
awarded a contract (Please be specificy and/or this is an example of something | have done as part of
my job or business to improve services for my customers { Please be specific):

Customer Service is my top priority. Intend to continue my waiting time for my customers by
keeping my staff up to date on policies and procedures set forth by the Bureau of Motor
Vehicles.

Continue educating my staff on a daily basis the importance of a friendly, personable
environment for our customers.

On a daily basis the vehicle registrations are gone through for accuracy. My goal is accuracy
and speed.

When we are slow | have the staff going into the manual studying the policies and procedures
where the clerk has issues.

Educating my staff daily the importance of a friendly, personable environment for our
customers. When ever | hear a bad report from a customer, whether it is on comment sheet, in
or out of the office the issue is taken care of immediately.

Example, just recently there was a complaint on a fairly new employee. Immediately called
her in the office, explained the importance of customer service. The clerk was given the §
Modules on customer service so we can go over them together (again) the importance of
customer service.

Always reminding the staff, treat the Customer the way you expect to be treated when your the
customer.

Continue to provide a positive working environment for my staff so they enjoy their position at
the Bryan License Bureau, and in turn, pass along the positive, pleasant attitude towards the
customers.

During busy times, either the Assistant Manager or | will work the waiting room. Make sure
the customer have the correct documents before stepping up to the counter. If forms are to be
filled out whether it is a BMV5745, 6712, 4856 or any other forms completed to move the ine
along faster. Check to see if the customer has the correct documents for Compliant, Di, Tipic,
ID. Make sure if customer doesn't have correct documents we give them the document list
along with the 5745 to have it filled out before coming back to save time.

Form 3.3, Customer Service Experience (2025)












3.8 FACILITY MAINTENANCE PLAN SUMMARY

If you are awarded a contract you will be required to adopt a facility maintenance plan, including
provisions for maintaining the deputy registrar agency premises. Your plan should detail how you
intend to address the items listed below.

If you are awarded a contract, do you agree to be responsible for the following either on your own
through your lease or sublease, or by separate contract:

?

No Yes

OUTDOOR BUILDING MAINTENANCE

KEEP OUTDOOR AREA FREE OF TRASH AND DEBRIS

| PROVISION TO ASSURE PROMP SNOW AND ICE REMOVAL

' CLEANING INSIDE OF AGENCY INCLUDING EQUIPMENT

| PROVISION FOR INSIDE/OUTSIDE MAINTENANCE

PROVISION FOR PROFESSIONAL CARPET/FLOOR CLEANING (MIN. OF ONCE A YEAR)

PROVISION FOR REPAINTING AND/OR COSMETIC UPDATES

Form 3.8, Facility Maintenance Plan Summary (2025)




3.9 INVOLVED AND INVESTED IN YOUR BUSINESS

Instructions: Answer all of the following questions to the best of your ability. Please be concise and

atternpt to limit each answer to seventy-five (75) words or less. Include attachment(s) if more space is
neeced to answer any of the questions.

1. How do you plan to manage, be responsible, and be accountable for this business at all times?

Jiligent in following updates, procedures, policies, accountability for hiring, managing my
employees, bills and taxes paid on time.

As a private contractor through the Bureau of Motor Vehicles 1 am solely responsible for my and
staffs actions at all time.

2. How will you ensure that all laws. rules. guidelines and procedures are followed, at all times,

specifically with regard to issuing and renewing driver’s licenses, identification cards, and vehicle
registrations?

Continuing updated training, policies and reinforcing policies set forth with the BMV. Training the
reviewer for the second signature for BMV 5745, making sure all documents are accounted, not
fraudulent and correct in system for Drivers License and ID's. Checking VR applications dailv.

3. What measures will you put in place to detect, deter, and prevent fraud?

Kequire voided receipts with two employees signature along with customers print, signed signature
and their phone number. Staffs drawers (cash and checks) balance at end of day according to
Systetmn.

Manager, assistant manager, supervisors and clerks are updated daily on detecting fraudulent
documents. Constantly following up with the mistakes of my staff and questioning.

4. The Bureau of Motor Vehicles routinely issues new and/or revised policy and procedural changes

through email broadcasts to the deputy registrars. How will you ensure that policies and procedures
are communicated to the staff and followed on a daily basis?

Broadcasts are printed daily, put into a binder with employees names and attached to broadcast.
Each staff member is to read and sign stating they have read the broadcast. Staff then are to go into

manual, read the policy changes and we discuss the issues. Sometimes we leave a copy out for
quick reference.

Form 3.9, Involved and Invested in Your Business, Page 1 of 3 (2025)



5. How will you demonstrate good leadership to your employees?

[ prioritize treating my employees with respect and kindness, as 1 would appreciate, while
maintaining a positive outlook, patience, reliability, and a comfortable environment. I encourage
staff input and teamwork to strengthen our business.

6. How will you maintain a high level of professionalism each day in this business?

Emphasize friendly professional contact with every customer and employees. Relate to others and
approach tasks professionally. Staff will dress work appropriate attire. Staff is to maintain body
language, tone and attitude with customers and coworkers.

7. How do you intend to recruit and retain high quality employees?

During the interview, thoroughly review their credentials and resume, verifying their background and
assessing their communication skills. Inquire about their knowledge of the position, accomplishments,
practices and personal life to gain a comprehensive understanding. Introduce them to the staff and
obscrve their interactions. Discuss their expectations and compensation, clearly outlining the expected
employee standards and emphasizing the priority of exceptional customer service.

Employees are paid 11 holidays, plates and driver license paid for birthdays, lunches periodically,
Christmas party, quarterly bonus, paid Notary, snacks and ect....

8. How will you provide a safe, clean and friendly place to do business?

Keep all debris cleaned off sidewalks, parking lot and lobby. Sanitize counter tops and chairs
through out the day when not busy. Clean everything again at closing, sweep and mop daily. Keep
hand sanitizer and Kleenex available for customers on counter. Greet and acknowledge custoiners
with a smile as they come in to do business.

9. Fow would you deal with an irate customer?

Listening to their concerns,affording them the opportunity to fully articulate their complaint,
Summarize the primary issues and pose pertinent questions to clarify any ambiguities, ensuring a
understanding of the complaint. Reply in a calm, composed tone, expressing sympathy for the
customer's frustrating experience with our agency. Notify the customer of your intention to
investigate the matter and collaborate on finding a solution. Employing a similar demeanor to the
customer's will lead to further escalation. Therefore, 1 request that all employees immediately alert
nie or assistant manager to handle the situation. Preventing clerks from becoming overwhelmed.

Form 3.9, Involved and Invested in Your Business, Page 2 of 3 (2025)



10. ‘What training or advice do you, or will you, give to your employees for dealing with irate customers?

When interacting with customers, recall how you would like to be treated in a similar situation.
Provide them with the opportunity to thoroughly explain their concerns without interruption, while
being attentive to your body language and facial expressions. Listen diligently to what they are
saying, and when finished, summarize your understanding of the situation. Notify customer that
you will work to resolve the issue. If you are unable to manage the situation or problem, enlist the
assistance of the deputy registrar, manager or supervisor. Throughout the interaction, uphold a
positive attitude, exhibiting sympathy and empathy for the customer's frustrations.

1. How will you meet the expectations of the Bureau of Motor Vehicles?

My primary objective 1S to prioritize customer safety and satisfaction, while maintaining a clean, secure, and
‘welcoming office environment. 1 am dedicated to treating staff and customers with the utmost respect, adhering
1o all laws, regulations, and bureau guidelines, and operating my business with professionalism and integrity.

12. Why should the Bureau of Motor Vehicles consider you for a deputy registrar license agency contract?

[ initiated my career as a clerk under the mentorship of former Deputy Registrar Janet Query in
2000. When Mrs. Query presented me with the opportunity to bid for Deputy Registrar upon her
retirement, | expressed reservations about my ability to fulfill the role. Nonetheless, Janet Query
identified my potential and encouraged me to pursue the position. As a result, | ran for Deputy
Registrar in 201 land successfully secured the appointment. Since my tenure began, I have focused
on building trust with my customers through dedicated service and fostering a positive experience at
the Bryan License Bureau. I consistently extend a warm greeting to customers, maintain a
professional demeanor, and garner respect from the community. My relationships with staff are
characterized by mutual respect and a compliance with filing policies, procedures, and financial
regulations, upholding the highest standards of professionalism.

Form 3.9, Involved and Invested in Your Business, Page 3 of 3 (2025)



3.10(A) AFFIDAVIT OF INDIVIDUAL
(Not to be used by County Auditors, Clerks of Courts or Nonprofit Corporations)

County of Williams [+

State of Ohio

I; Teresa Marie Kroetz , being first duly sworn, depose and say that:

I) T am submitting my proposal for appointment as deputy registrar in my own individual
capacity, and not as an agent, representative, partner, or business associate of any kind
whatsoever of any other person or persons;

2) If appointed, I will serve as a deputy registrar in my own individual capacity, and will not act
as an agent, representative, partner, or business associate of any kind whatsoever of any other
person or persons;

3) Ifappointed as deputy registrar, I will not assign my deputy registrar contract, in whole or in
part, nor any of my deputy registrar's responsibilities to any other person or persons without
the advance written consent of the Registrar;

4) If appointed as a deputy registrar, I will fully comply with all requirements set forth by the
Registrar. [ will not serve as an office manager of any deputy registrar agency other than my
own; nor will I permit any other deputy registrar, the spouse of any deputy registrar, or the
parent, child, brother, or sister of any deputy registrar living in the same household as the
deputy registrar to operate my deputy registrar agency, directly or indirectly. I understand
that [ may hire the spouse, parent, child, brother, or sister of any deputy registrar as an
employee, provided that | maintain control of my deputy registrar agency;

5) To the best of my knowledge and belief, I am fully qualified to serve as a deputy registrar,
and there is no provision of the Ohio Revised Code or the Ohio Administrative Code which
would make me ineligible to serve as a deputy registrar; and,

6) I have caused to be prepared, have read, and take full responsibility for, all forms and
documents submitted with this proposal. All information is true, accurate, and complete to
the best of my knowledge and belief. This affidavit is submitted by me for the purpose of
obtaining a deputy registrar contract.

—

Signature of proposer: £V €5 W\ \’\\’ e >(2

-

/ \
Printed/typed name of proposer: AR AN < S AT e <Y 2

Sworn to and subscribed in my presence by the above named Teresa. N\ . Kyoety

. e i
onthis 1% day of mbw(?)/ ,2025
R N A (~V
Do vio N W dde
Notary Public

Printed name of Notary Public: e (e V oo Wilde SENIENUTEORIO WILDE

Notary Public
State of Ohio
My Comm. Expires
November 24, 2025

My commission expires: /\J\ .)v"f,f“r)‘d(f 29 9rab







Proposer's name: - _ Location number:

(A)

(B)

©

D)

4.1 APPOINTMENT OF AGENCY MANAGERS

Teresa M. Kroetz 8613-A

DEPUTY REGISTRAR: As deputy registrar, 1 agree to work in the agency at least 25__

hours per week during the hours the agency is open to the public for business throughout the
entire term of the contract. | understand that the minimum requirement for deputy registrars
is twenty (20) hours per week during the hours the agency is open for business. This
twenty-hour requirement does not apply to County Auditors/Clerks of Courts,

nonprofit corps., or deputy registrars operating multiple locations (assessed as received).

OFFICE MANAGER: I understand and agree that I must appoint either myself or
another reliable person to serve as the office manager for the agency, and that the office
manager must be scheduled to work at the agency at least thirty-six (36) hours per week

during the hours the agency is open to the public for business. It is my intention to:
Appoint myself as the office manager and work at least thirty-six hours per week
during the hours the agency is open to the public for business.

L Appoint another reliable person to serve as the office manager to work at least thirty-
six hours per week during the hours the agency is open to the public for business.

ASSISTANT OFFICE MANAGER: | understand and agree that I must appoint a reliable
person to be responsible for the management of the agency in the absence of myself and the
agency office manager during the hours the agency is open to the public for business.

OTHER EMPLOYEES: I agree to maintain an accurate and current roster of my office
manager, assistant office manager, and all other employees and their work schedules, as well
as my own work schedule, on file and available for inspection by BMV employees at all
times. | also agree to notify the BMV in writing immediately of any changes in the
appointment of the office manager or assistant office manager, and to keep the employee
roster complete and current.

\ ,\;A\.‘\ ¢SL. T \ ~1 J{T“ Date: 'Q S \ # Q")_DLFS

Deputy registrar (proposer) signature

Form 4.1, Appointment of Agency Managers (2025)




4.2 EXPERIENCED EMPLOYEES SUMMARY

Teresa M. Kroetz

Proposer's name:

Location number:

8613-A

(A) HIRING EXPERIENCED EMPLOYEES. 1 certify that if 1 am appointed as a deputy
registrar under contract with the Registrar of Motor Vehicles, | will make every good faith
effort to hire and retain qualified employees who have relevant experience working in a
deputy registrar agency. 1 agree to make bona fide offers of employment at comparable
wages and under comparable conditions to their most recent deputy registrar employment

experience.

(B) CHECK WHICHEVER APPLIES:

D I HAVE NOT BEEN A DEPUTY REGISTRAR OR DEPUTY REGISTRAR

EMPLOYEE. I have not yet identified any prospective employees who have
relevant deputy registrar experience. However, if awarded a contract, I will make
every reasonable effort to identify and hire, if possible, qualified employees who
have relevant experience working in a deputy registrar agency. Please do not
contact any deputy registrar employees until after you have been awarded a

contract.

I AM OR HAVE BEEN A DEPUTY REGISTRAR OR DEPUTY REGISTRAR

EMPLOYEE. I have identified the following persons to whom [ will make a bona
fide offer of employment at comparable wages and under comparable conditions
to their present employment. (A deputy registrar or a proposer who has deputy
registrar employment experience may list himself or herself here):

Name of Experienced Employee

Length of Experienge

Christine Brown 6 years
Lisa Keck 20 months
Liana Fisher 10 months
Teresa Kroetz 25 yrs
’Denien Wilde 51/2 yrs

(C) I understand that failure to hire properly qualified and experienced deputy registrar
employees is grounds to withhold or terminate my deputy registrar contract.

i

\ ¢ Srls TN R

Deputy registrar (proposer) signature

Date:

o ol g [ ow.

Form 4.2, Experienced Employees Summary (2025)










4.4 START-UP COSTS CALCULATION

' Teresa M. Kroetz , 86-A
Proposer's name: Location number:

The purpose of this form is to assure the BMV that you are financially able to cover the
costs of beginning a deputy registrar business. We need to know that you have enough
financial resources to cover vour personnel, site preparation, and site rental costs.

1. PERSONNEL COSTS (FOUR WEEKS)

Use Form 4.3 to calculate four (4) weeks' personnel costs for this location.
g 11,316.00

2. SITE PREPARATION COSTS (AMORTIZED)

A. If this is a Deputy Provided Site. calculate and enter the actual projected
costs you will need to spend to prepare the building for use as a deputy
registrar agency in each of the following categories:

1. Building Modifications $
2. Counter Costs 3
3. Other Costs $
4, Total $ 0.00

Total amortized over 60 month contract period 0.00
(Divide line 4 by 60) = $

B. If this is a BMV Controlled Site. enter the information contained in the
Agency Specifications for this location. Do not change the information
from the Agency Specifications.

$

3. AGENCY RENTAL PAYMENTS (3 MONTHS)

A. If this is a Deputy Provided Site. enter the actual amount you will pay to
rent or lease this site.

B If this is a BMYV Controlled Site. enter the estimated rent listed in the
Agency Specifications for this site. Do not change the amount listed.
One month's rent: $ 1.267.88 x3 =9 3,803.64

TOTAL START-UP COSTS

[four weeks' personnel costs. plus one month's amortized
site preparation costs (2.A total amount or 2.B BMV
Controlled Site amount), plus three months' rent] S 15,119.64

Form 4.4, Start-up Costs Calculation (2025)






4. The deputy registrar is appointed and accepts appointment in the capacity of [state whether:
“an individual,” “County Auditor for (specify county),” “Clerk of Courts for (specify
county),” or “a nonprofit corporation™]:

5. The Deputy Registrar certifies that he or she has read, understands, and hereby agrees
to all of the 2025 Deputy Registrar Contract Terms and Conditions incorporated herein.

—

N vt v o= s Ry B~ =
Deputy Registrar signature Date
STATE OF OHIO

COUNTY OF W (l\1eem s

Before me, a notary public in and for said county and state, personally appeared the above

named [€re Sa. VL. K’ch’(' r A , who acknowledged that he or she did

sign the foregoing instrument and that the same is his or her free act and deed.

IN WITNESS WHEREOF I have hereunto set my hand and official seal, this i S day
of F2 bu«.uudj/ 5 2025
{ e

Dz s \[Toh 0 Wilde
NOTARY PUBLIC

A DENIEN VITTORIO WILDE
Notary Public
State of Ohio

Printed name of Notary Public: Den cen ViHo iz \W

My Comm. Expires
November 24, 2025

My commission Expires: N ov&mber 24 2025

STATE OF OHIO
DEPARTMENT OF PUBLIC SAFETY
BUREAU OF MOTOR VEHICLES

BY:

REGISTRAR OF MOTOR VEHICLES

Done at Columbus, Ohio, on

Form 4.5, Deputy Registrar Contract (2025)






